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A COMMUNITY WHERE PEOPLE
REBUILD THEIR LIVES

PARC works with members on issues of poverty
and mental health. The simple act of entering our
doors is what makes a person a PARC member.
Choosing to give back, create and grow

is how we all help build our community.

1499 Queen St. West
Toronto, ON. M6R 1A3

www.parc.on.ca

MEMBERS & STAFF PASSED
- WHO LIVE ON IN OUR HEARTS.

Hillary McWatch

Nav Sondhi

Raphael (Ralph) Ehrlich
John Bransfield

Chuck Stewart

Richard Seymond




MESSAGE FROM OUR EXECUTIVE DIRECTOR & BOARD OF DIRECTORS CO-CHAIRS

“2018 has been a year of striking growth and
maturation for PARC. We have made substantial
progress towards our strategic aims with
numerous activities specifically undertaken to
strengthen our organization. Most importantly
we have acted to slow the loss from Parkdale of
the affordable supportive housing so many of our
members depend upon: the management team
and the Board came together to formally adopt
the goal of growing our housing operation to at
least 100 supportive housing units by 2020. We
have made considerable investments in pillars

3 & 4 while our continued incubation of the
Parkdale People’s Economy has created a fertile
environment for pillar 5. Under pillar 2 PARC
has experienced the beginnings of a renaissance
by exploring different ways of engaging members,
staff, management, and the Board so that a more
nuanced understanding of the concerns of our
stakeholders can lead to greater accommodation

of needs and alignment of goals. We intend to
continue this transformative journey, and look
forward to tangible results.

None of these plans and activities could have been
advanced without explicit support from our core
funders. We are indebted to the TC-LHIN for
expanding our supportive Housing; the United
Way’s Anchor Agency funding for organizational
improvements; the Ontario Trillium Foundation
for capital improvements; and the city of Toronto’s
Shelter Support & Housing Administration for
greatly enlarging our Money Matters program.

But we are first and foremost a charity that
provides immediate support to people in need.
Even in a year of exciting organizational
growth, our long term relationships with the
Boulevard Club, St. Martin-in-the-Fields, and
our countless community and staff donors are
absolutely crucial to our ability to deliver our

core services. Speaking of contributing, we
cannot consider this Annual Report complete
without recognising our sadness at having said
goodbye to Sheila Koffman, a long-time board
membet, co-chair, and indefatigable supporter
of PARC and its members who passed away this
year. Nonetheless, Sheila has the last word, as we
recognize with profound gratitude her legacy gift.
The endowment in her name will have an impact
on the lives of PARC’s members for whom she
cared so very deeply for many years to come.

In every annual report we extol the virtues of the
members and staff who are the heart and soul of
PARC: no less so this year”

Victor Willis.
Executive Director

Peter Hoag & james Partanen.
Co-chairs, Board of Directors

1) PLACE SAFETY & INCLUSION AT THE CENTRE OF OUR

PROGRAMS AND SERVICES
ACHIEVEMENTS:

Facilitated multiple Townhalls in the Drop-in
regarding mental health, trauma, harm reduction,
and communication.

Delivered Knowledge Is Power (KIP) for
Ambassador Program.

Conducted Incident Report Review to identify
trends and improve practice.

Expanded Trustee program to offer women-only
service day.

Developed and implemented LGBTQ Safety &
Inclusion training for staff.

Delivered Risk Assessment training to volunteers,
admin and maintenance staff.

Launched a new Women’s peer support group.

Partnered with Schizophrenia Society to offer
Cognitive Behavioural Therapy for Psychosis
training for case managers, housing and

2) CLARIFY & STREAMLINE OUR COMMUNICATIONS

ACHIEVEMENTS:

Committed to facilitating monthly Town hall for
member issues.

Launched Ontario Perception Of Care (OPOC)
survey for member feedback.

Delivered member-focused information session
on how to make a complaint at PARC.

Moved intake for Co-op Cred to the Drop-In to
improve access and transparency.

Increased information in Harm Reduction
supplies that we hand out regarding issues.

Updated website to included information in 100+
languages.

All job postings posted on website.

Began internal policy review committee with
staff representation.

Neighbourhood partnership free Internet Wi-Fi.

employment workers

Community Access Program attended cultural
safety and Trauma-Informed training.

Parkdale’s Peoples Economy meetings include
translators and child care.

Successful in multi year grant for Harm Reduction
and Restorative Justice Work.

Implemented new safety alert bulletins board
for Harm Reduction information and offered
recurring harm reduction education for staff,
including Naloxone Training.

PARTNERS

Access Point. Habitat Services. Rittenhouse. The
Works. Toronto Police Service Division 11 & 14.
Toronto Urban Health Fund.

PARTNERS

Hypenotic. Parkdale Community Info Services.
Parkdale Community Health Centre. Parkdale
Project Read. Toronto Drop-in Network.

3) ENRICH HEALTH & WELLNESS PROGRAMMING

ACHIEVEMENTS:

- PARC Food Program offered classes for cooking
with donated food.

Creating Health Plus hosted Illness Prevention
Training for 25 Drop-In Chefs.

Offered Harm Reduction (hep C, anti-gambling,
naloxone) and heart health (smoking cessation,
stroke prevention) workshops for members.

Increased EP tenants using Independent Food
Program and cooking for themselves.

Add more plants and greenery throughout our
space

Case Managers including holistic approaches to
healing in their daily practice.

Partnered to expand Community Access Program
to provide access for seniors.

Secured anchor funding to ensure Knowledge is
Power runs consistently.

Increase Money Matters program to server 50
more members.

Eliminated the use of powdered creamer
in Drop in.

4) ORGANIZATIONAL STRENGTHENING

ACHIEVEMENTS:

In partnership with Graydin, launched two-year
pro{ect to train 16 staff in performance coaching
skills.

Supported frontline staff to take the lead on grant
writing.

Developed Grant Writing workshop for frontline
staff.

Staff designed training for their peers.

Redesigned Ambassador Program to include
more holistic training.

Introduced new position for a Housing Manager
to achieve 100 units by 2020.

Enhanced Drop-in practice by adding new
position, the Best Practice Lead.

Increased housing staff.

Streamlined financial systems to improve the
efficiency of the trustee program.

Launched new Human Resources systems to
track time & attendance.

Introduced a new budget approval and tracking
system.

Partnered with Management Advisory Services

to restructure Management team meetings and

glanning, develop systems of accountability and
egin employee engagement activities.

Became a United Way Anchor agency and

secured funding for organizational strengthing.

Kicked off renovations to improve accessibility
and workflow.

PARTNERS

Creating Together. Graydin. Green Thumb
Enterprises. Management Advisory Services.
Ryerson University. Toronto Tool Library.
Working for Change.

5) REACH A NEW LEVEL OF COMMUNITY COLLABORATION

ACHIEVEMENTS:

Increase of staff lead social events.

Food Program secured more fresh food to Drop-
ins across the city.

Ratified a new Collective Agreement focusing
on Wellness.

Increased benefits offered in Employment
Assistance Program.

Conducted a Wellness survey for staff.

Initiated a Human Resources program including
planning for employee engagement work.

PARTNERS

Centre for Mindfulness. COTA. George Brown
College. Houselink. Making Room. St. Stephen’s
Community House. The Toronto Alliance

to End Homelessness.

FINANCIALS
OPERATING EXPENSES: $4,365,311

15% Program Support, Resource
Development, Admin

—— 17% Residential, Commercial
and Program Facility

68% Direct Programming

OPERATING REVENUE: $$4,444,095
6%  Projects, The Silver Brush

24% Foundations, Grants, Donations
18% Rents, Subsidies
9%  City of Toronto

43% Toronto Central Local Health
Integration Network/ Ministry
of Health (MOHLTC)

*The Graphs represent the combined statements of operations for all
PARC programs and services excluding capital activity and depreciation

- Partnered with Youth Employment Services to
offer training opportunities in our kitchen.
Worked with Reboot to improve computer café
for members.

Expanded camp program by offering canoeing
throughout the year in partnership Wild Ones
Wilderness.

Hosted Parkdale Community Legal Services for
monthly information session in Drop-in.

PNLT/PARC launched rooming house

presentation strategies from the research study.

Partnered with a community landlord to preserve
17 units on Beaty.

PCED introduces Community Benefits
frameworks.

Community Access Program expanded by one
worker through Neighbours 2 Neighbours
Program.

Partnered with George Brown College on a
SSHRC grant to research adult education and
anti-oppression training for members.

Accessed new funding from City of Toronto for
trustee program expansion.

Successful in our application to become a United
Way Anchor agency.

PARTNERS

Church of St. Martin in the Field. Eva’s Initiatives.
Parkdale Golden Age Foundation. Parkdale
Neighbourhood Land Trust. Regeneration House. Rita
and Parkdale Residents. Roncesvalles & Parkdale BIA.



